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Bueno en la apretada agenda de trabajo, le
cedemos la palabra al companero secretario.

Otra vez, buenas tardes. Les agradezco, no
solo el hecho de estar en Cuba, sino todo lo
que hacen para poder contrastar la verdad y
compartir el amor la paz y la solidaridad, los
mejores valores del ser humano.

Ustedes ya llevan unos dias en Cuba. No sé
cuanto tiempo, por lo tanto nos conocen
perfectamente. Saben y han vivido la
cotidianidad del pueblo cubano.

Y también dominan que para nosotros desde
el segundo semestre del afio 2019, el camino
se nos ha hecho mas empedrado mas filoso.
Cuesta arriba sin descanso. porque todas
las decisiones, todas las medidas que se han
adoptado, no solo tienen una expresién
financiera y econdmica, tienen un profundo
impacto y dafio humano.

Por ejemplo, si yo quisiera ir a los Estados
Unidos, una de las 243 medidas me obliga a
ir a Guayana o a Panama a buscar una visa,
para poder aplicar para la visa para los
EEUU. Y si tendria que gastar en el boleto en
el avion, el hospedaje, la alimentacion,
transporte con el peligro de que no te den la
visa.

Cuando uno observa esa decision, puede ser
que mi viaje fuera un viaje de placer pero el
viaje de la mayoria de los cubanos es para
ver a la familia. Entonces esa es una medida
que afecta a la familia. Te hace pasar mas
trabajo tienes que vencer mas obstaculos
que te retrasa, que te molesta, que te limitan
y les pongo otro ejemplo.

Given the short amount of time in the agenda
we pass the floor to our general secretary.

Once again, good afternoon. | thank you all,
all of you not only for the fact of being in
Cuba today but all that you do in order to
spread and bring forth the truth and to share
the love, peace and solidarity, the best
values of human beings.

You have been in Cuba a few days now. |
don't know how many of you have been here
before? Raise your hand. Therefore you
know perfectly how we are doing. You have
lived the daily days of Cuban lives.

And you know that for us from the second
semester of the year 2019, our path has
become more difficult and sharpened. Going
uphill without a break or a rest. Because of all
the decisions and laws that have been made
do not only have a financial or economic
aspect, they have a profound human impact
and human damage.

For example, if | want to go to the United
States, one of the 243 measures of the US
administration on Cuba, I'm forced to go to
Guyana or Panama, or another third country
to apply for a visa in order to get to the United
States. | have to spend money on the
lodging, the food, the accommodations, the
airline ticket, and the transportation with the
risk of not being given the visa in that country.

When you see that decision, maybe my trip
would be to the United States for pleasure,
but most of the trips to Cuba is to see the
family. So this is a measure that is affecting
Cuban families. You have more obstacles to
overcome, you have more difficulties that they
delay you that make you upset that they put
limits on you.




No pretendo ir medida por medida. Si alguno
de los que estamos aqui tuviésemos un
familiar en los Estados Unidos que nos envie
dinero como ocurre normalmente en el
mundo con el tema de las remesas y las
ayudas a la familia. Lo que antes tenia
sentido era que tenia organizacion, y venia a
través de un sistema y te llevaba el dinero a
tu casa. Mira tu hija te mandé $200.

Hoy no ocurre asi. Nos han cancelado todas
esas medidas. Y se ha creado todo un
mecanismo para triangular ese dinero. Y que
la divisa se quede fuera de Cuba. Esa
moneda libremente convertible para acceder
a los mercados y lo que entonces el familiar
tiene que pagar alla Lo paga a un mecanismo
en paralelo nos roban la divisa que manda
una persona natural a su familia

No estoy hablando del gobierno Cubano ni
de las empresas. Y entonces aqui les dan el
cambio en moneda nacional con la que
ustedes saben que no podemos acceder a
todo lo que necesitamos. Es decir, solo les
voy a dar dos ejemplos, pero bajo las 243
medidas que se aplicaron en el gobierno
anterior de Trump, el segundo semestre del
2019, son medidas multilaterales integradas.
Porque nosotros ya teniamos abierta la
embajada de Estados Unidos, sin embargo
varias de las funciones, varios de los
servicios que presta embajada los sacan
fuera del pais y limita nuestro acceso.

Como ejemplo podemos compartir, por lo
tanto hay medidas diplomaticas, hay medidas
politicas, hay medidas financieras y
economicas, y materiales. Y hay a la vez
desde ese mismo periodo a fecha una guerra
cognitiva, una guerra de simbolos. Una gran
ola, una gran avalancha en la produccion de
sentidos en las redes sociales en donde dan
principal consumo y practicas culturales de
los jovenes. Para a partir de apelaciones
subliminales y de la recreacién de una
narrativa que recurre a la mentira contaminar
todo ese sentido que tiene el ser humano de

I'm not trying to go measure by measure.

If any of us have families in the United States
that send us money, as happens all over the
world with remittances from the family, what
in the past used to make sense and have a
system, went through a system where they
would bring the cash to your house. For
example, your daughter sent you $200.

Today it doesn't happen like that. They have
cancelled all these means, and a whole new
mechanism has been created to triangulate
this money. And the money remains outside
of Cuba, the hard currency. The hard
currency needs to have access to markets.
So what the family members have to pay
there is paid to a mechanism in parallel. They
steal the hard currency from us. That a
natural person is sending to his family.

I’'m not talking about the Cuban government.
I’'m not talking about enterprises. and then
they give you the change, the money, but a
change in Cuban Pesos. and we don't have
access with that money to everything we
need. I'm only mentioning two examples, but
these 243 measures in the previous Trump
administration. Since the second semester of
2019 there are multilateral and integrated
measures. Because the US embassy was
already opened in Havana, however several
of the functions and services that the
embassies give are being taken out of the
country giving limitations to our access.

As an example, we can point out that there
are diplomatic measures, political measures,
financial and economic measures, and
material measures. And the whole time, there
is cognitive warfare. It's a war of symbols.
The production of sentiments in social media
is a big wave, a big avalanche, where it would
be the most consumption of the youngest
generation. From subliminal actions and the
creation of a narrative based on lies to
produce the capacity of humans to find the
truth.




encontrar y de discernir cual es la verdad
donde esté la verdad?

Hay una guerra mediatica pero a la vez es
una guerra psicologica. Porque no hay nada
mas fuerte que lo psicolégico que los
enormes apagones que estamos viviendo
que desesperan a cualquiera.

El ejemplo es notable. Yo vivo en el municipio
Plaza detras del cementerio. Dos horas de
corriente es lo que tengo al dia. Me voy sin
corriente, regreso sin corriente. Mi bafio
antes de acostarme pero con la humildad y el
calor es muy dificil descansar, es muy dificil
dormir. Si, digo porque hay muchas cosas
que a veces no se pueden expresar en las
estadisticas.

Y después que eso paso en el segundo
semestre, a nosotros no se nos debe olvidar
que el mundo se paralizé, por una epidemia
de la COVID. Se cerraron las fronteras, se
cerro el intercambio comercial. Todos
recordamos donde miles de companeros
fallecieron. Como no habia intercambio,
como no habia comercio, hubo que recurrir a
lo que teniamos almacenado, lo que
teniamos guardado, es como una casa. Que
en Cuba en una caja de zapatos casi todos
los cubanos tenemos un botiquin de
medicamentos en las casa. Hubo que ir
sacando los medicamentos hasta que se
acabaron.

Hubo que abrir las vitrinas, los closets, los
escaparates, e ir sacando esa reserva para
poder vivir. Y concentrar el dinero del pais,

en adquirir en el mercado internacional lo que
era fundamental: Medicamentos, alimentos,
combustibles, que llegd a ser mas del 60% y
el 70% de la factura del pais. Para sobrevivir.
Y eso no tengan duda a los dos, no solo los
las reservas, los recursos de Cuba, pero en

We have a big media war and also at the
same time it's a psychological war. Because
there is nothing psychologically stronger than
suffering the big blackouts we are going
through every day, that makes us feel very
despairing.

| am just one example. | live in the Plaza
municipality at the back of the necropolis of
the cemetery. At most, | have two hours of
electricity in a day. | leave my house without
electricity (in the mornings). | return, no
electricity. | take a shower then | go to bed,
but with the humidity and the heat of Cuba,
you know it is very difficult to rest, and it's
very difficult to sleep. Some things can’t be
expressed in statistics.

But what happened in the second semester
of 2019, we can'’t forget, that the world was
frozen, and was paralyzed by the COVID
pandemic. The shut down the borders,
international trade was interrupted. We all
remember those days. Since there was no
trade, we had to use what we had in store,
what we had in our warehouses. It is like a
house that in Cuba, in a shoebox, we always
keep our own medications in our houses, in
our own places. So we started taking out all
those medications and using it until we ran
out of it.

We had to open the closets and to take the
reserves in order to survive and concentrate
the little amount of money we had in the
country and buy the most necessary things
from the foreign market: medicines, food, oil.
That was 60-70% of the national expenses,
only to survive during COVID. And don't
doubt for a second that this affected not only
the reserves and resources of Cuba, but in a
poor country, the blow is even greater. In the
middle of that situation, we defended our




un pais pobre, el golpe es mas duro. No
cambia en esa situacion defendimos la vida
cuando Estados Unidos prohibié que nos
vendieran respiradores artificiales.

Lo fabricamos aqui, buscamos a los mejores
talentos para poder hacerlos. Cuando nos
prohibieron la venta de oxigeno. Nuestros
aviones, nuestros helicopteros de varios
paises del area, trasladaron el oxigeno para
que nuestro pueblo no muriera. En medio de
esa situacion, un pais tan pobre y de
segundo mundo como Cuba, fabrico 5
candidatos para la vacuna que hoy se
emplea no solo ya como vacuna certificada,
sino han tenido los que no finalmente no
fueron evaluados y certificados como vacuna,
se estan utilizando en el tratamiento
terapéutico como imunomoduladores para
estimular el sistema inmunoldgico y la
respuesta del organismo ante determinadas
afecciones.

Cuando piensen en Cuba y hablemos de
Cuba, no dejen nunca fuera del analisis. De
este archipiélago con dos islas una grande y
una pequena estan en los trépicos con
fuertes huracanes, fuertes tormentas. Hay
periodos de largas sequias o intensa lluvia. Y
a veces todo lo que logramos sembrar. Se
pierde ese producto.

Y hay una gran afectacién a la estructura
eléctrica y al patrimonio de la familia, las
pertenencias. Y tenemos que ir todos a
buscarle una solucion. Ayudarle a servir a
nuestro pueblo en la angustia en medio de
una situacién como esta.

Yo creo que a eso afiadir lo mas reciente
ayer en la mafana todos vivimos cuando el
presidente lo explicaba. Ya en los datos que
daba ayer puso algunas diapositivas, algunas
laminas con estadisticas de los impactos.

lives. When the United States forbade Cuba
from buying respiratory systems, then we
started making breathing machines ourselves
in Cuba. We just got the best Cuban talents
to make those respiratory machines. They
also forbade Cuba from buying oxygen, so
the airplanes and helicopters from several
countries in the region brought the oxygen to
Cuba to provide for our sick patients. In the
middle of this situation a country as poor and
third world as Cuba, we built five candidates
of the vaccine that today are used, and we
have not only certified vaccines that are
public, we have others that are being used in
other therapeutic treatments as
immunomodulators to stimulate the immune
system for certain afflictions.

When you think and talk about Cuba, we
never leave out the analysis that this
archipelago with two big islands and a small
one, is in the tropics. Strong hurricanes hit
Cuba, at the strength Cap 4, Cap 5 and we
have periods of severe drought or intense
heavy rain. Sometimes, everything that we
are harvesting or that we are planting, these
crops are lost due to the heavy rain or severe
drought.

There is also a great effect on the national
electric grid and to the patrimony or the
belongings of the family. And we all have to
go to find a solution, to find a response to
bring some aid to serve our people who are in
anguish in such difficult situations.

And | believe that we need to add, yesterday
when the President was explaining the official
numbers that he provided yesterday. He
showed you some slides with the statistics of
the impacts (of the blockade) that together
with what i have explained, includes what




Que unido a lo que he explicado, ya incluye
lo que ha pasado desde enero de 2026, el
ultimo barco petréleo que llegé a cuba,
quitando el tanquero ruso entré el 3 de
diciembre. Después de eso, vino ese barco
de ayuda ruso. Y lo otro que ha pasado en el
pais. Es que hemos resistido nos hemos
adaptado con todo impacto y limitaciones que
hemos sufrido a la produccion nacional y a la
importacion que realizan los privados.

Que aunque importan para asi mueven los
servicios Y algunos elementos, sin duda, de
la economia, de las formas organizativas y
productivas propias de ellos. Sin embargo, a
es0s propios privados, el cerco petrolero los
afecta. No estamos hablando del estado o
del gobierno. Estamos hablando de las
personas.

Que tienen que hacer una declaracion, que
son perseguidos por la OFAC que tiene
seguimiento satelital, los GPS que tienen los
isotanques. Y son privados. No estamos
hablando de una empresa del Estado.

No es verdad, que lo que se hace es para
tumbar un gobierno. Todo lo que hace. Le
esta afectando a todo. La actividad mas
simple de los seres humanos. Porque si no
hay combustible. Si no hay portadores. O
estan tan seriamente limitados, no hay
produccién de energia, no hay transporte
publico, se afecta la coccién de los alimentos,
se afecta la relacion trabajo descanso de los
seres humanos. Y no hay economia.  Como
es posible que un pais pueda resistir sin
combustible?

Porque si no hay economia, los trabajadores
a los que nosotros representamos. No

happened from January 2026 up to now. The
last ship that came to Cuba with oil, not
taking into account the Russian tanker that
came to Cuba on December 3rd, after that
came another Russian tanker with aid and oil.
The other thing that’'s happening in the
country is that we have resisted and we have
readapted ourselves, even with all the
impacts and limitations that we have on our
national production and to the imports of the
private sector.

And even though the private companies
import for their own services they move the
services for some elements of the Cuban
economy in the productive and organizational
ways of their own. However even for these
private businesses, the oil ban is also
affecting them. We’re not just talking about
the state, or the government, it is also
affecting the private sector of the Cuban
economy.

They have to do a declaration that they are
also persecuted by OFAC that they have
satellites or a GPS that is located in the tanks
of oil or gasoline. And this is in the private
sector. We are not talking about state
companies.

It's not true that what they are doing is to
finish the government. The truth is that
everything they are doing is affecting
everyone to the simplest activities of human
beings. Because if people don’t have oil, if
you don’t have energy generators or we are
highly limited, if there is no energy
production, there is no public transportation. It
affects the cooking of food in the houses. It is
also affecting the relation of work and the rest
of human beings. And we don’t have an
economy. How is it possible that a country
can resist without oil?

If you don’t have an economy, the workers
that we represent cannot work. They can’t
produce. They cannot be useful. How can
you reproduce the material life of society?




pueden trabajar, no pueden producir, no
pueden servir. ; Como se reproduce la vida
material de la sociedad? s Cémo se producen
bienes materiales y de consumo? ; Cémo se
prestan servicios de calidad? ;Cémo
logramos que los trabajadores trascienden
por encima solo esta vision economica y
construyan la sociedad que quieren si no
pueden formar ingresos, si no pueden formar
su salarios? Si no pueden atender
adecuadamente a su familia? Por lo tanto,
hay una afectacién laboral, hay una
afectacioén salarial y hay un mecanismo
social. Porque usted no puede repartir lo que
no tiene. Si usted no crea la riqueza, no la
puede repartir. O beneficios sociales.

A todo esto tenemos que afadir, que 8 dias
antes de dejar la presidencia a su mandato
anterior, Trump nos incluye a la lista de
paises supuestamente patrocinadores de
terorismo. Vamos a ser practicos. ¢Si a
ustedes le aseguran que yo soy terrorista,
estarian aqui? ¢ Quisieran hablar conmigo?

¢ Nos hacemos una foto? ;Con un terrorista?
Pero ustedes saben lo que eso significa. Si
yo voy a pasar por cualquier. Si yo voy a
entrar en cualquier frontera, me hace pasar
mas trabajo. Si yo quiero pedir un crédito, me
niegan el crédito. Si yo quiero iniciar una
inversion, me mutilan la inversién. No es una
simple lista. Es una gran barrera para saltar.
Todo eso nos ha pasado en estos tiempos.

Ayer el presidente decia que una idea genial
de Fidel nos llegar a crear en la Isla la
generacion eléctrica, Son emplazamientos de
motores. Distribuido por todo el pais que
funcionan con food oil o diesel.

De estar funcionando hoy, teniendo nosotros
el combustible, podriamos estar generando
1400 megawatts. Ayer él lo explicaba, el

How can you produce goods and
consumables for society? How do you
provide quality services for the people? How
do we get the workers to transcend just an
economic vision and build the society that we
want if they cannot receive an income and if
they cannot take care of their family members
properly? So there is an impact on work, or
on labor. A wage impact and a social
mechanism that is damaged. You cannot
distribute what you don’t have. If you don’t
create wealth for social justice you cannot
distribute it.

To all this we need to add that eight days
before leaving the presidency in his previous
term, Trump included Cuba on the list of
countries that supposedly sponsor terrorism.
So let’s be practical, if you were sure that |
am a terrorist would you be here? Would you
like to talk to me? Can we take a group
picture with a terrorist? But you know what
this means. If i go across any border I'm
going to have a harder time. If | want to ask
for credit in any bank, I'm banned. If | want to
start an investment, they will mutilate my
investment. So it’'s not a simple list. It is a big
barrier or obstacle that we have to jump over.
All this has happened to us in recent days.

Yesterday the president was saying that one
outstanding idea of Fidel was to create parts
of the island for energy production. These are
now engines distributed all over the country
that produce energy by burning food oil or
diesel.

If we had the oil, we could be generating
1400 megawatts in Cuba. Yesterday he was
explaining that the shortage of energy
production today has been around 2200




déficit hoy de generacion, ha estado en los
2,200 megawatts durante las horas primarias.

Pero en Cuba, un apagon de 800 megawatts,
cuando usted lo distribuye por todo el pais y
por todos los circuitos de distribucion de
energia. No quita el apagdn pero a usted le
faltaria la corriente entre 2 y 4 horas, pero
tendria mas de 18 horas con corriente.

Y hoy la situacién esta al revés. Y Cuba
hasta este momento ha pagado todo el
combustible que usa. No es verdad esa
afirmacion de que nos regalan el
combustible. A los diferentes paises y
empresas, le hemos pagado. Pero ahora no
tenemos combustible. Y tenemos un gran
apagon.

Nosotros hemos adaptado todo el pais a vivir
bajo estas condiciones, Pero con la idea, con
la absoluta conviccion que cada problema
puede tener mas de una soluciéon. Cuando
convocamos a todo el pueblo, cuando los
trabajadores se unen en el propésito de
encontrar su solucién. Y de manera creativa.
De manera participativa. usan el
conocimiento. La ciencia. Cuesta el servicio
del ser humano. Y seguimos en diferentes
frentes. En estas dificiles condiciones.
Desarrollando el pais. No a la misma
velocidad. Eso es cierto.

Se dijo ayer, que varias navieras y armadores
de barco no quieren venir a Cuba porque es
un riesgo que te sancionan.

Miles de contenedores de Cuba estan en
varios paises del Caribe. Detenidos. Traen
medicamentos y alimentos. Y no pueden
enviar. Nadie se atreve a traerlo.

megawatts during the high demand hours.

But in Cuba, a blackout of 800 megawatts
when you distribute it all over the country and
to all the circuits of energy distribution, the
black out is there, but you will have only 2-4
hours without electricity. But you will have 18
hours with electricity in your house.

Today the situation is the opposite. And Cuba
up until today, we have paid for all the oil we
have been using. It's not true that they were
giving away the oil, that is not true. The
different countries and businesses, we are
paying them for the oil, but we don't have the
oil and we have the biggest blackouts.

We have adapted the entire country to live
under these conditions but with the idea, and
the absolute conviction that every problem
can have more than one solution. When we
call to all the people, when the workers are
united with the purpose to find a solution in a
creative way. In a participatory way, they will
use science, and their knowledge in the
service of humanity. And we continue on
many fronts, under these difficult conditions,
developing our nation. Not at the same speed
and that is true.

Yesterday it was said that several ship
industries and ship building industries don’t
want to come to Cuba to deliver containers
because they don’t want to risk receiving
sanctions (from the United States).

Today thousands of Cuban (shipping)
containers are held in different Caribbean
islands, mostly containing medication and
food. But they cannot reach Cuba. No one
dares to bring those containers to Cuba.




El 9 de abril de 1960, Lester Mallory,
subsecretario para América, le escribié unas
notas a Eisenhower, que fue director de la
CIA y después presidente, Que la naciente
revolucion era apoyada por el pueblo. Por la
inmensa mayoria del pueblo. Y ayer se daba
varios datos de la Cuba hasta el 1959. Voy
solo a contar una. En el afo 1959 habia 5.5
millones de cubanos. 2.8 millones de
cubanos no disfrutaban de un minuto con
corriente y la compafiia duefa de electricidad
en cuba era norteamericana. Entonces 2.8
(millones) el 56% vivia sin electricidad ni un
minuto habia. ; Cédmo les puedo acertar que
les digo que vienen manana? Luz, eléctrica y
todo. Bueno hay mas datos.

En Cuba, en el afio 1959, habia tres
universidades, San Jerénimo de La Habana,
la Universidad Oriente y la Universidad
Central de Las Villas, que surgiero en la
década del 50. En Cuba se habia graduado
desde el inicio de estudios universitarios.
Ciento cincuenta (150) mil graduados
universitarios. Y cuando las luchas
estudiantiles paralizaron la universidad,
Habia veinte, veinticinco (25) mil estudiantes
de la universidad. La revolucion ha graduado
(31:00) un millén y medio. Y hay una sede
universitaria en cada uno de los 168
municipios. Y hay varias Universidades, en
las cabeceras de cada una de las provincias
de diferente materias.

Cuando en el afo 1960 la iglesia catdlica
hizo una investigacion en el pais. Arrojé que
la mortalidad infantil era de 60 por cada mil
nacidos vivos. Ustedes escucharon ayer que
en mejores condiciones el pais ha bajado de
5. Y Hoy estamos lamentablemente 9,8 por el
impacto de toda esas medidas. En Cuba
habian 200,000 nacimientos al afio. Si sacan
una cuenta matematica. Se podran dar

On April the 9th, 1960, Lester Mallory,
subsecretary for America, wrote some notes
in a memo to President Eisenhower, who was
the director of the CIA before he was
president of the United States. The memo
said that the newly born Cuban revolution
was supported by the Cuban people, or by
the overwhelming maijority of the Cuban
people. Yesterday we were hearing some
data about Cuba after 1959. Just to mention
one. In 1959 in Cuba we had a population of
5.5 million Cubans. 2.8 million Cubans had
never had electricity in their houses. The
owner of the electricity grid in Cuba was from
the United States. So 56% of the Cuban
population, they had never had electricity.
How can we trust that (the US) will come here
tomorrow to provide electricity to all of us?
There are more data, more information.

There were only three universities in Cuba in
1959. San Jerénimo de La Habana, la
Universidad Oriente y la Universidad Central
de Las Villas that was born in the late fifties.
From the beginning of the university in Cuba
there had been 150,000 university graduates.
When the student movement paralyzed the
universities of Cuba we had around
20-25,000 in all the universities of the country.
The revolution has graduated 1.5 million
university graduates and if we have a
university chapter in all of the 168
municipalities of Cuba and big campuses in
the main provinces of Cuba.

In 1960 when the Catholic Church did a study
in Cuba, the infant mortality rate of Cuba was
60 per thousand births. You heard yesterday
that in better conditions, we have been under
5 per thousand births. Today our infant
mortality rate is 9.8 per thousand births. Cuba
today has 200,000 births per year. If you do
very simple math that means that for every
1000 live births, or children, we saved 55
lives. This was thanks to the Cuban




cuenta de que por cada mil nacidos vivos, y a
razon de un hijo por parte, salvabamos 55
vidas. Eso lo hizo la revolucién. En aquel
momento. La esperanza de vida al nacer en
Cuba, esa encuesta demostré que era 59
anos. Ustedes escucharon ayer que en el
pais supera los 77 anos la esperanza de
vida. casi casi que vivimos 20 afios mas. Por
promedian, todos. ¢Quién lo logr6? La
revolucion.

Miran Lester Mallory, que dijo entonces? <<
Hay que atacar a la revolucién. Hay que
adoptar un grupo importante de medidas.>>
Financieras, econdmicas, diplomaticas,
politicas, materiales para provocar
limitaciones, carencia, falta de recursos
materiales, hambre, malestar, desesperacion.
Nada parecido verdad? Y destruiran la
revolucion.

Unos meses después, empezaron no solo la
Operacion Mangosta con todas las acciones
terroristas contra Cuba, sino las primeras
medidas del bloqueo que se ha recrudecido a
través de la historia. No pretendo dar una
clase de historia. Pero hay que saber lo que
paso antes. ; Como hemos llegado hasta
aqui?

Y no les negamos que son dias muy duros. Y
no les negamos como seres humanos y
tomamos *breaths* una bocanada de
oxigeno y decimos *claps* pa’lante. Porque
solo ver que hay operaciones en los salones
de operaciones a nuestros nifios, a nuestros
padres, a nuestros abuelos, y hay que
hacerlas o hay que terminar haciéndolas con
la luz de un celular. El dafio humano es
incalculable.

Nosotros hemos hecho muchisimas
modificaciones al modelo de desarrollo

revolution. The life expectancy in Cuba was
only 59 years. You heard yesterday that the
life expectancy in Cuba is over 77. On
average we live 20 more years. Who
accomplished this? The revolution.

So now | go back to Lester Mallory. What did
he say? That we have to attack the people’s
unity with the revolution. We have to take a
group of important measures. Financial,
economic, diplomatic, political and material
measures to provoke that the Cuban people
have to face limitations, shortages, a lack of
material resources, hunger, feeling bad, and
desperation. Nothing similar to what we have
today. And they will destroy the Cuban
revolution.

Months later, they (the US) started not just
the famous Mongoose Program with all of its
terroristic actions against Cuba, but also the
first measures of the blockade that has been
reinforced throughout history. I'm not trying to
give a history lesson, but we need to know
what happened before and how we are here
now.

And we are not denying that we are living
hard days. And we are not denying that as
human beings that sometimes we just take a
breath to get some oxygen and say *claps*
Let's keep going. Because we have pediatric
surgeries in our hospitals on our children, and
our parents, and our grandparents are in
operating rooms in the hospitals and the
doctors are operating on them by the lights of
their cellphones.The human damage has no
match.

We have made many modifications to the
model of development of the Cuban socialist




socialista cubana. Hasta aproximadamente el
ano 93. El afio 95, Cuba venia con un
modelo de desarrollo muy diferente a lo de
hoy. Existia el campo socialista, existia el
Consejo de Ayuda Mutuo Econdmica, existia
la Unioén Soviética. Nosotros teniamos alli el
85% del mercado donde vendiamos el
producto. El 80% de nuestras necesidades
en materias primas y recursos. Los
compramos en ese mercado.

Todo eso un dia se vino abajo Y nos
quedamos aqui. Solos en el Caribe. Y fuimos
a ver al pueblo trabajador. Yo no soy de aqui,
yo soy de Villa Clara, del centro, pero
estudiaba aqui. Ahi en las dos torres Salta
del edificio de una residencia estudiantil de la
Universidad La Habana en dos y Malecon.

Y recuerdo a Fidel diciendo que las
respuestas habia que buscarlas en el pueblo.
Y se desarrollaron los parlamentos obreros.
El Estado, el gobierno revolucionario fue a
los colectivos laborales. Y le pregunt6 a los
trabajadores:  Qué habia que hacer? ;Qué
podiamos hacer? En esas condiciones
dificiles. Y totalmente nuevas. Muchas veces
Fidel personalmente se encargd de explicar
por qué entonces en Cuba tendrian que
surgir diferencias? porque ya la sola
despenalizaciéon del dolar generaba
diferencias entre quien tenia acceso,
remesas, Negocios o una via para poder
tener el dolar. Recuerdo que pasé como 8
meses dando para poderme comprar una
camisa. Porque el délar en aquel entonces
estaba en 150 pesos. En aquel momento, el
valor del peso era otro. Nosotros a veces con
cinco pesos cubanos éramos felices.

Mi hijo tiene 14 afios, mas chico. Y la major
tiene 24. Yo les cuento y me ponen los o0jos
asi de grande. Que cuando los muchachos

system. Up to 1993 - 1995 we had a very
different form of economic model than the
one we have today. We had the socialist bloc.
The CAMECON (Council for Mutual
Economic Aid). The Soviet Union was there.
80% of our market where we sold our
products was there. 80% of our needs for raw
materials and resources we also bought in
that market.

One day, all of that stopped. And we were left
here, alone in the Caribbean. So, we went to
talk to the workers. | am not from here
(Havana). | am from Villa Clara, central Cuba,
but | studied here, and | lived at Dos Torres
Salta in a residential boarding house between
2nd avenue and Malecon.

And | remember Fidel saying that you have to
find the answers in the people. So we
developed what were called “workers
parliaments”. The revolutionary government
went to the working places and asked the
workers, what do you need us to do? What
can we do? Under these difficult conditions,
totally new conditions, many times Fidel took
it upon himself to explain why in Cuba we
have differences? Because of the
non-criminalization of foreign currencies, it
was bringing in social differences among the
people as to who had access to remittances,
or businesses or a way to get hard currency
in US dollars. | remember that | spent about
eight months, because one US dollar back in
the day was about 150 Cuban pesos, and at
that time the value of the Cuban peso was
another. We used to be very happy with only
5 Cuban pesos in our pocket back in those
days. Maybe less.

My youngest boy is 14 years old. And the
oldest, she is 24. When | tell them these
numbers they look at me with these great big




del barrio cumplian afos, en la bodega del
barrio, por la libreta de la tienda, a usted le
vendian refresco, cake, bocaditos, todo lo
que le hacia falta para celebrar. Y que todo
cubano y cubana que se iba casar, la boda
...... Comerse un bocadito de cerdo con un
batido consistente con leche bien hecho,
eran 20 centavos. Ellos no lo han vivido, pero
yo si vivi ese momento. Y vivi después, como
todo se fue desapareciendo tras el derrumbe
del campo socialista, la desaparicion de la
Unidén Soviética. Y el reforzamiento del
bloqueo.

Pero Fidel explicaba esa figura. Y nosotros
incluimos dentro del modelo modos de
produccién capitalista, si? El marxismo no lo
niega. En un periodo de construccion
socialista, en un periodo de transicién. Y
después en el tiempo, reconocimos esas
diferentes propiedades, formas de propiedad,
las relaciones de produccion que ahi se
daban, las relaciones sociales que ahi se
dan.

Nosotros nos abrimos, hemos evolucionado
en el pensamiento, hemos abierto la
economia. Pero no vamos a regalar el pais.
Ni vamos a descuidar lo que la revolucién
conquistod para todos. Y si vuelvo a Lester
Mallory lo que estan tratando de hacer desde
el 2019 es buscar que el pueblo se cansa.
Que las personas se derriten, se agoten.
Protesten hasta las limitaciones. Mientras
ellos constantemente dicen en las redes
sociales que el culpable del Estado, que el
Estado es un Estado fallido, son ineptos,
incompetentes.

eyes. When we had our birthdays in our
neighborhoods, in the Bodega of the
neighborhood, in a grocery store, with your
rations cards, they used to sell you a box of
soft drinks, the birthday cake, the
sandwiches, everything you would need to
celebrate your birthday, that was at the
grocery store, with rations cards. And when
you were getting married in Cuba they were
giving you the mattress, the beer and even
the hotel room. To eat a pork sandwich with a
good milkshake, made with high quality milk
that used to be only 20 Cuban pesos. But my
children have never experienced this. Yes we
lived that and lived those years and we saw
how everything was disappearing with the
collapse of the Socialist Camp and the
dissolution of the Soviet Union and the
reinforcement of the US Bloqueo on Cuba.

But Fidel was explaining all these matters
and in our model we included capitalist
means of production. It is not even denied in
Marxism Leninism, which recognizes these
different properties and forms of property. The
relations of production, the social relations we
opened up and we have evolved in our way
of thinking.

We have opened our economy but we are not
giving away our country or being careless
about what the revolution has conquered for
all these years. And if | go back to Mr. Mallory
who has been trying from 2019 until now, is to
look that the people will get tired and that
people are so irritated that they protest
towards the limitations that are put on them
while they are constantly saying in the media
that the blame is on the Cuban government,
that they are a failed state and that they are
incompetent.




Hagamos una prueba psicolégica.
Socialmente. Yo me acerco ahora y te digo
<<la vida no tiene ... cumplida>> mafana
vino y te digo <<escuche a david hablando
mal de ti>> a los cinco seis dias oye << david
se puso de acuerdo con gertrudis para
tumbarte el cargo>> una y otra vez se
siembra la duda. se siembra el desconcierto,
o al menos la inquietud. Y eso tiene un
impacto. Y trabaja por conquistar las mentes,
por seducir y por sembrar la idea de que el
Estado si es culpable de verdad, el gobierno
no sirve. Y buscan aplastar con un par de
agua lo que es Estado y gobierno, pueblo.
Cuando el pueblo cubano, a través de
mecanismos de democracia directa e
indirecta, eligen ese gobierno desde las
bases. El 50% del parlamento cubano son los
delegados de los barrios. El otro 50% lo
producimos nosotros, las organizaciones, de
la sociedad civil. Pero ademas, después eso
va a una votacion. Y finalmente todos los
parlamentarios electos son los que eligen la
direccién. Hay que pasar por varios procesos
de escrutinio publico y de votacion para
formar parte del gobierno en Cuba. Podra ser
mejor, tal vez, pero fue la manera en que
nosotros nos dimos para elegir el gobierno.

Y quieren provocé entonces esa protesta.

Otro.. El 1 de mayo, la orden ejecutiva
incluyé sanciones secundarias a todos los
que tienen negocios con cuba. ¢ Pero qué es
lo que pretenden? Que si usted tiene un
negocio con nosotros, no se vaya del pais.
No estamos hablando de eso. Es que se
siente en la mesa de negociacion, después
que le compres las acciones y apoderarse
econdmicamente de cuba. Es una manera
indirecta. Sanciones a los que tienen
negocio, pero para obligarlos a vender el
negocio.

Let’s do a test, psychologically speaking. | go
over to you and | tell you, “she has something
against you”. Tomorrow | come back and
again | say, “I| heard her saying bad things
about you”. Five or six days later, “David and
Gertrudis are trying to take you down from
your position”. Over and over again, you keep
doing that and you plant a seed of doubt or at
least concern and that has an impact. That
works to master the minds, to seduce you,
and to pump into your mind the idea that the
state is responsible for the problems and the
government is no good.

And they try to smash down what is the state
and what is the Cuban people - to divide
them. When the Cuban people through direct
and indirect forms of democracy we elect that
government from the grassroots level. Fifty
percent of the Cuban parliament are the
delegates from the neighborhoods. The other
fifty percent are comprised of civic society,
the organizations of civic society. But then we
go to a national popular election. And then
the members of the parliament they elect the
direction. We have to go through several
processes to be part of the Cuban
government. Can it be better? Maybe. But
this is the way that we chose to vote for our
leaders.

And they want to provoke the protests of the
people.

Another thing. The executive order on May
1st included secondary sanctions on those
persons having businesses with Cuba. So
what are they trying to do? That if you have a
business with me, they are not necessarily
saying you have to leave the country. No we
are not talking about that. You have to sit
down at the negotiation table and they can
buy your stocks or your shares and take
economic control over Cuba. This is an
indirect way they put sanctions on people
having businesses in order to force them to
sell the business or sell the shares.




Y en lo de lo militar,¢, Bueno, si tantas veces
ha dicho Marco Rubio, “narco Rubio”, Si
tantas veces ha dicho publicamente, incluido
el presidente, que hay una opcion militar
contra Cuba, qué vamos a hacer? Nos
vamos a acostar a dormir y esperar a que
nos invada o que intenten secuestrar a la
direccion del pais? No, nosotros queremos la
paz, no queremos la guerra y la muerte, pero
tenemos el legitimo derecho de prepararnos
y si somos atacados, defender lo que es
nuestro. Nosotros no vamos a herir a nadie ni
vamos a provocar tampoco que nos agredan.
Pero si tenemos derecho a defendernos. Y lo
hacemos como pueblo trabajador... Ha sido
una revolucion que ha apostado al mayor de
los derechos, el derecho a la vida. Por eso
estamos dispuestos a defenderlo.

Solo me quedaria comentarle que el 22
congreso discutimos como atender a todos
los trabajadores cubanos, porque hoy hay
mas dispersion laboral, nuevas formas
organizativas y productivas. Y lo mismo
tenemos que atender una fabrica que un
pequeno negocio, sea un trabajador privado
0 sea un trabajador estatal. Los atendemos y
los representamos a todos. Y tenemos la
oportunidad de hacerlo en los principales
espacios de decision del pais.

Hoy estaba a las siete y media de la mafana
en la reunién del Consejo de Ministros,
donde voy permanentemente y traslado las
opiniones, las inquietudes y las propuestas
de los trabajadores. Y después del Consejo
Ministro, hubo un Comité Ejecutivo, Consejo
de Ministros y participamos en todos esos
analisis. Tenemos cinco dirigentes sindicales
que son diputados en el parlamento.

Y participamos en todo lo que hace el
parlamento. Tenemos tres comparieros que

Militarily speaking, how many time has Marco
Rubio... no NARCO Rubio... said publicly,
including the President (Trump), that they
have a military option against Cuba. So what
are we going to do? Are we going to go to
bed and lie down and wait to be invaded? Or
wait until they try to kidnap the president of
the country? We want peace. We don’t want
war. We don’t want any death. But we have
the legitimate right to be prepared. And if we
are attacked, we have to defend ourselves.
We are not going to attack any country. Or to
provoke a country to invade us, but we have
the right to defend ourselves as a sovereign
nation. And as working people we are aware
of that. It is the revolution that has paid for the
highest of the rights, the right to life. That’s
why we are able to defend it. | only want to
comment to you.

At the 22nd Congress of the CTC we
discussed all of this. How to give attention to
all Cuban workers because they have more
labor dispersion, new productive means, and
organizational forms. At the same time we
have to pay attention to a factory as we have
to for a small business. We give attention and
we represent all of the workers and we have
the opportunity to do it in the primary spaces
of decision making in the country.

Today, | was, at 7:30am in the meeting of the
Council of Ministers of Cuba where | am
permanently (all the time) to bring the
proposals and worries of the workers. And
then there was an executive meeting of the
Council of Ministers and we participated in all
these debates, in all these analyses. We have
five trade union leaders who are members of
the Cuban parliament and we participate in all
the meetings of the parliament. We have
three members who are members of the
Central Committee of the Cuban Communist




son miembros del Comité Central del partido.
Igual participamos, podemos opinar, tenemos
derecho al voto. Pero no es aqui arriba, a
nivel nacional. Participamos igual en las
provincias, en los municipios, y en los centros
de trabajo, en la fabrica de los colectivos. No
se puede tomar una decision sobre algo
trascendental, sobre algo importante que
antes no se haya visto. La asamblea de
afiliados de trabajadores. Si nosotros
fuéramos ahora mismo los socios de un
negocio, los accionistas en Cuba tienen que
estar sentados aqui, el representante de los
trabajadores en el andlisis, en la toma de
decisiones. Pero a eso le incluimos que esa
asamblea de trabajadores propone y aprueba
tres trabajadores simples, con voz y voto,
que participan igual de la estructura de la
eleccion corporativa. Después que se debate
y se acuerda en la asamblea de afiliados y
trabajadores, todo tiene que quedar escrito
en un convenio colectivo de trabajo. Donde
se plasma los deberes y derechos del
empleador y de los trabajadores. Ademas,
todos los dirigentes administrativos tienen al
menos una vez al afio que rendirle cuenta a
los trabajadores sobre la gestién. Y todo eso
que les estoy diciendo lo pueden encontrar
en la reciente ley que aprobamos en el
parlamento, ley del trabajo. Por lo tanto es
ley. Todos los trabajadores tienen que
cumplir. Y todos los trabajadores debemos
divulgarlo.

Nosotros tenemos 15 sindicatos. Y una
Asociacion Nacional de Innovadores y
Racionalizadores. El que esta abajo, abajo
en los colectivos laborales, es el sindicato. la
central estd en municipio y en provincia y la
nacional. y el sindicato que nace en la base,
tiene estructuras hasta el nivel nacional.

Party. We participate, we give our opinions,
and we have the right to vote. But it's not only
up here (at the top). It's not just at the
national level. We participate in the provinces,
in the municipalities, in the factories, and in
the working places. We cannot take a
decision about something important, a
decision about something important that we
first have not discussed with the assembly of
all the workers. If we, here, were all now
associates of a business or the shareholders
of a business in Cuba you would have to be
sitting here with the representatives of the
trade union in the analysis and in the decision
making of the company. But on top of that we
include that the assembly of workers
proposes and approves three simple workers
with voice and vote to participate in the
decision making of the company or the
corporation. After they discuss and agree in
the assembly of members of workers
everything has to be in written form, that this
is a collective working agreement where we
state the rights and duties of the
administration and the workers. Furthermore,
all of the administrative leaders, at least once
per year, have to render accounts to the
workers about the management. And all this
that I'm saying, you can find it in the recent
law that we approved in our parliament, the
law of work. So it's a law and all of the
employees have to follow it, and even more
the workers who are involved.

We have 15 branches of the trade union and
a national association of innovations and
rationalizing specialists - these are the ones
who are in the grassroots, in the working
places in the trade union. The Central, here,
is represented at the municipal, the provincial
and this building, here is the national. And the
trade union cells have a structure all the way
up to the national level.




Por lo tanto, en esos escenarios, no somos
simples sujetos econdmicos, somos uno de
los principales actores sociopoliticos de Cuba
porque se supera esa dimension del trabajo,
enfocada a solo en aspectos corporativos,
economicistas o de reproduccién material. Y
se le da un sentido social a los trabajadores
construyendo su pais. ¢ Como hacerlo mejor?
Fue lo que discutimos en el Congreso, ahi
nos criticamos muy duro de todo lo que nos
falta. Hablamos de las transformaciones
economicas y sociales y su impacto en la
realidad en cuba, y la enorme
responsabilidad que nosotros tenemos en
que se implemente correctamente y en
alertar a la direccion del pais donde cuba
alguna distorsion o algo que danie el papel y
el beneficio que se ha alcanzado en Cuba
para su trabajo.

Espero que no les haya aburrido. Muchas
gracias.
HitH

Therefore, in these scenarios, we are not just
economic subjects, we are one of the main
social political actors because we have
overcome the dimension of work that is
focused only on the corporate aspects, or
economist aspects or of material
reproduction, and we give to our work a
social approach. It is the workers constructing
and building our own country. How do we do
it better? That is what we discussed in the
Congress. We received strong critiques on
everything that we lacked, we mentioned the
social and economic transformations and
their impacts and the enormous responsibility
we have to implement it properly and to be
alert to the direction of the country especially
when there is a distortion or something that
may damage the role and the benefit that we
have reached in Cuba for all workers.

| hope | haven’t bored you with my talk.

HitHt







